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@ IﬁlE: ;'I:- nK bonee 19 JIET Ha pbiHKe

pas3BunTUE 6unu3Heca

Pa3paboTka 1 BHEAPEHME
CUCTEMbI MEHEAXMEHTA
KQ4eCTBA MCMOAb3YIOLLIEH BbIiBAEHME MCTOYHMKOB

MPOLLECCHbIM MOAXOA U

NOTEPbL M NPUHMH CHIKXKEHMA Mpon3BOACTBEHHASA NCUXOAOTUS
NMOOM3BOANTEABHOCTU TPYAQ, YMpABAEHME MPOACKAMM

PA3PABOTKA NPOrPAMMI KOMOHAOODBPA30BOHME

PUCK-OPUEHTUPOBAHHOE

MbILLIAEHNE

BHEADPEHUA MHCTPYMEHTOB MNosbiLLeHMe KIMA COTPYAHUKOB

GepexaAuBoro [TOOU3BOACTBEHHAS NCUXOAOTMS

NPOU3BOACTBA MCKYCCTBO YNPABAEHMI KOMOHAOM

OBYHEHUME/ KOHCAATUHI/ AYTCOPCUMHI

KoMmMnetreHumMm KOMMNAHMM
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o

000 «®opa Connepc XonguHr»
OAQ «TataBTOog0pP»

['YIT «TaTMHBECTrpa*Ka4aHNPOEKT»
3A0p «HIM HY KBK nm.C.T1.TutoBa»
MAO «HuMKHeKamcKHepTEXUM»
OAO «UHcTUTYT «TaTaopnpoOeKT»
OAO «ImnpoBTU»

OAQO «BogokaHancepsuc»

OO0 «JlJomocTpouTeNnbHbIN
KOMbUHaAT»
O0O0 «YenHbl bponnep»
O0O0 «ZF KAMA»
OO0 «JlIeHNHOropcKumn
MexaHNYeCcKni 3aBoa»
AO «Capapbl NMpuaoHbA» U Ap.

100%

PE3YAbTAT

bonee 5 1 2 peasin3oBaHHbIX

MPOEeKTOoB

Bonee 1 2 OO 06Yy4YeHHbIX

cneunanncTos

NcTOpKMa ycnexa
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pas3BunTUE 6unu3Heca

ISO 9001 MeHeAXMEeHT Ka4yecTBda

ISO 14001 DkoAoru4eckum
MEHEeAXMEHT

IATF 16949 ABTOMOOUABHASA
NPOMbBILUAEHHOCTb

ISO 45001 CucteMa MeHeAXXMEeHTA
OXPQaHbI 3A0POBbA U 6€30NACHOCTHU
TpyAa

FSSC 22000 Cuctema obecneyvyeHus
nuuLeBomn 6esonacHocTHu. HASSP

SA 8000 CoumnaabHas
OTBETCTBEHHOCTb

ISO 13485 U3areAnas MeAULUHCKUuEe.
Cucrtembl ynpaBAeHUs KO4E€CTBOM

ISO/IEC 27001 Cuctema

MEeHEeAXMEHTA 3aLWuUTbl MHdpopMaLLUH

ISO 50001 SHepreTu4eckuu
MEHEeAXMEHT

KayecTBO BO3HMKaeT
B Xo4e AeATeNbHOCTU
No co3a4aHunto

LEeHHOCTEN, a HE KaK
pe3yabTat KOHTpoAA!

Pa3paboTtka 1 BHEAPEHME




LEHTP
MPAKTUK

pas3BunTUE 6unu3Heca

Nen/n Tema MpoaoNKUTeNbHOCTb

Cucrema meHeaXMeHTa KavecTBa

1 TpeboBaHUsA K cUCTEME MEHeKMeHTa KadecTsa I1SO 9001. 3 AHA (36 aK.yacos.)
BHyTpeHHMe ayauTbl.

2 MpoueccHbI nogxoa. PaspaboTka NpoL.eccHoi moaenm 3 aHs (36 aK.yaca)
opraHusaumm, CornacHo TpeboBaHMAM CUCTEMbI MEHEAKMEHTA
KauyecTBa.

3 YnpaB/iieHne puckamu Ha npeanpuaTum 2 aHA (24 ak.vyaca)

4 AyYIWT TTOCTaBIINKA

5 Cuctema ynpaBs/ieHMA B COOTBETCTBMM € TpeboBaHUAMMK cepun 4 gHa (48 ak.yacos.)
CTaHZapToB

1ISO 9001, 1SO 45001, I1SO 14000. BHyTpeHHMe ayauThl.

6 FSSC 22000. Cuctema meHeasKmeHTa 6€30NacHOCTU MULLEBbIX 3 aHA (36 aK.yacos.)
NpoAyKTOB: pa3paboTKa U BHeApPEHME, PO/ib BHYTPEHHMX ayAUTOPOB

[Toorpamma obyyeHms
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n P A K T M K Nen/n Tema MpoaonkuUTeNbHOCTL

pas3BunTUE 6unu3Heca

IATF 16949. ABTOMO6MABbHAA NPOMbILLUNEHHOCTb

7 CucTeMbl MeHe)KMeHTa KayecTBa B COOTBETCTBUM C TPeboBaHMAMM 4 pHna (48 aK.yacos.)
ctaHgapTa IATF 16949. O630p no cneynduryeckum TpeboBaHUAM
notpebutenelt n pykosoacts (AIAG): SPC, MSA, FMEA, APQP, PPAP.
TpeHnep: AyauTtop IATF

8 Cuctema MeHeKMeHTa KayecTsa 411 aBTOMOOU/IbHOM 3 aHA (36 aK.4acos.)
npombiwneHHoctn IATF 16949. BHYTPEHHUE AYANTbl CUCTEMBbI,
MPOLLECCA, MPOAOYKTA.
TpeHep: Aygutop IATF

9 SPC. Cratuctuyeckoe ynpasaeHue npoueccamu 2 AHA (24 ak. yaca)
TpeHWHr Beget ayautop IATF
TpeHep: Aygutop IATF

10 FMEA. AHanu3 BMA0B 1 NOCNEeACTBUIN NOTEHLMAbHbBIX OTKa30B 2 AHA (24 ak.yaca)
TpeHep: Aygutop IATF

11 MSA. AHann3 U3MepuUTENbHbIX CUCTEM 2 AHA (24 aK.yaca)
TpeHep: Aygutop IATF

12 APQP. lMepcneKkTBHOE NAAaHUPOBAHME KayecTBa NPOAYKLNM 2 aHA (24 ak.vaca)
PPAP. MNpouecc cornacoBaHnA NpomM3BoACTBA YacTn
TpeHep: Aygutop IATF

13 Mpouecc peweHna npobsiem No Ka4yecTBy NOCTaBOK B COOTBETCTBUM C 1 peHb(12 ak.yacos)
8D.
TpeHep: Aygutop IATF

[Toorpamma oby4yeHMS
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Nen/n

Tema

MpoaomKuTenbHOCTb

bepexxnusoe nponssoacTeo - NMpodpeccuoHanbHoe BnageHue

14

15

16

17

18

19

20

21

MpPOU3BOACTBEHHASA CUCTEMA - 3BOJIOLLUA NMPOCTbIX
MHCTPYMeHTOB. MpaKTUKa CUCTEMHOrO noaxoaa npwu
pa3BepTbIBAHWUM CUCTEMbI MEHEAKMEHTa 6epeRIMBoro
Npon3BOACTBA.

5S - B npou3BoAcTBe U B opuce. PyHAAMEHT BHeApeHMS
6epeskIMBOro NPoM3BOACTBa.

MpaKTUKyMm peleHuns npobaem. YnpasneHue
YAYYLIEHUAMU. Naes-MeHeaKMEHT.

MpounssoacTBeHHasA cucTema «[lymarowasn KoMnaHmsa»

YnpageseHve NpoekTamu Ha npakTuke. MpocTto o
C/IOKHOM.

MPAKTUKA MO YNPABNEHUIO MPOEKTAMU U
3A0AYAMM B opraHm3aumnm

KapTvpoBaHKMe NOTOKOB CO34aHNA LEEHHOCTM KaK
MHCTPYMEHT aHa/in3a 1 BbIABJIEHWUA CKPbITOTO
notepumana

5S - B nponsBoacTBe U B opuce. PyHAamMeHT BHeAPEHUSA
6epeXkNMBOro NPoOn3BoACTBA.

2 AHA (24 aKk.yaca)

2 aHA (24 ak.vaca)

2 AHA (24 aKk.yaca)

2 AHA (24 ak.yaca)

2 aHA (24 ak.vyaca)

1 neHb(12 aK.yacos)

2 AHA (24 aKk.yaca)

2 AHA (24 aKk.yaca)

[Toorpamma obyyeHms
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MpoaonKuTenbHOCTb

YnpaBneH4YecKkue TPeHUHru

22 Ot cTpaTternu K Lensm. 2 AHA (24 aKk.yaca)

23 Jlnagepckue HaBblKKM, MHHOBALMOHHOE U CUCTEMHOE 2 AHA (24 aKk.yaca)
MbILLUJIEHWE PYKOBOAUTENEN.

24  TexHoONoOruA NOMCKa coTpyaHMKOB. Kak 3aKpbiBaTb 2 AHA (24 ak.yaca)
BaKaHCWM BbICTPO M BIOAKETHO.

25 TalmM-MeHeOKMeHT 2 AHA (24 aKk.yaca)

26  Kak noBbicnTb 3 HeKTUBHOCTM paboTbl Ballemn 2 AHA (24 aKk.yaca)
KOMMNaHun. IbdeKTMBHAA MOTUBALMSA NepcoHana.
ONA PYKOBOAUTENEN

27 Ot cTpaTternu K uensm. 2 AHA (24 aK.yaca)

YBenuueHue 060poTa KOMNaHUK

29 TexHonorua npoaax. Metoabl NpoABUXKeHNA 2 AHA (24 aK.yaca)
KOMMaHUM Ha PbIHKeE.

30 3ddeKkTMBHOE 0byYeHMe. YUMCb YUNUTbCA. 2 aHA (24 ak.vaca)

31 3¢bdeKTUBHbIE NeperoBopbl. 2 aHA (24 ak.vaca)

32 3bdeKTMBHAA npe3eHTaLma 2 AHA (24 aKk.yaca)

33 KomaHzoob6pasoBaHue 1 popmuposaHme 2 AHA (24 aKk.yaca)

KOMMYHUKATUBHbIX HaBbIKOB.

[Toorpamma obyyeHms
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34 YnpasneHne KoHGAMKTamm 2 aHA (24 ak.4aca)

35 CTpecc-MmeHeAKMEHT 1 peHb(12 ak.4acos)

CroumocTb TPEHUHTOB ANA BalleN KOMNaHMn YTO‘-IHFMTG Yy cneunanncrtos K Ll,eHTp npaKTMK MO KOHTAKTaM Ha I'IOCI'Ie,CI,HEVI CTpaHULUE,
LeHa TOEHUHIOB 3aBUCUT OT TEMDI, d)opmaTa, Konn4vyecTtBa CNMKeEpPOB, ropoaa nposeneHuA, Tpe6yeM0ro conpoBoxXaeHuma.

[Toorpamma obyyeHms
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Mbl 3HOEM, 4TO HECOOTBETCTBME BO3HMKAET HE MOTOMY YTO KTO-TO CAEACA HEMPABUABHO, A
MOTOMY 4TO CUCTEMA MO3BOAMAC EMY BTO CAEAQTb. Mbl HE YCTPAHAEM CUMMTOMbI, Mbl
YCTPAHIEM MPUYMHBI.

Mbl 3HOEM, YTO AKOAM HE MPOTUBATCH COBOCTBEHHbIM MAESM, MOSTOMY MbI
BOBAEKAEM BECDH NMEPCOHAA OPIrAdHM3ALMM HA BCEX CTAAUNAX PEAAMIALNU MPOOEKTA.
Mbl HEe pCI3pCI6OTbIBOeM CUCTEMY 30 BAC, A AEAOEM ITO BMECTE C Bamm.

Mbl OKQ3bIBAEAM MOMOLLLL BO BHEAPEHMM MEPEAOBOTO OMbITA, METOAMK, KOTOPbIE
OTPABOTAHbI HA MPAKTUKE M AGAM PE3YABTATbI, B M3Y4EHMM 3HAHMUIA M MHHOBALLMMA,
CNOCOBCTBYIOLLIMX MOCTOSHHOMY COBEPLLEHCTBOBAHMIO.

MbI 3QHUMAEMCH BHEAPEHMEM CAOXHbBIX MHTENPUPOBAHHbBIX CUCTEM (PA3AMYHbIE
CTaHAQPTHI ISO), paboTaem HA NAOLLLAAKE Y KAMEHTA, COMPOBOXACOEM KAMEHTA HA
CEPTUAOUKALMOHHOM AYAMTE U NMOCAE CEPTUAOMKALMM.

Mbl MCNOAB3YyEM MPOTPAMMHBIM MPOAYKT ig300, MTO3TOMY PYKOBOACTBO MMEET
BO3MOXXHOCTb BAOAETb ONEPATUBHOMN MHADOPMALMEN M MOAYHATb OTYETbI O XOAE
NPOEKTA B AIOOOE BPEMS.

[Toyemy Mbl ?



www.centerpractik.ru

AHHa benoBa

PykoBoguTenb KOHCaNnTUHIOBON
koMmnaHum K LleHTp MNpakTuk n
9KCMepT No BHeAPEHUIO
MeXXAyHapoAHbIX CTaHfapToB

Jllogmuna PomaHeHKoOBa
PykoBoguTtenb otgena no pabore ¢
KIIMeHTaMu

+7 (495) 979-25-65
+7(977) 151-25-65

project@centerpractik.ru

Hawu oT3biBbI U NMPOEeKTbl

https://www.centerpractik.ru/otzivi/

Telegram: https://t.me/Romanenkova_ly

r. MockBa, r. KasaHb


http://www.centerpractik.ru/
https://www.centerpractik.ru/otzivi/
tel:84959792565
tel:89771512565
https://wa.me/79270431490
https://t.me/Romanenkova_ly

	Слайд 1
	Слайд 2
	Слайд 3
	Слайд 4
	Слайд 5
	Слайд 6
	Слайд 7
	Слайд 8
	Слайд 9
	Слайд 10
	Слайд 11

